		
Elephant Hill Douglas-fir Beetle 
Subcommittee Meeting
Tuesday, March 3, 2020 
10:30am to approx. 1:00pm (lunch will be provided)
Ts’kw’aylaxw First Nation Band Office

Agenda
1) Review of last meeting’s (Nov. 28, 2019) actions
· Districts to look into identifying survey units that may be lower risk to conduct SSS on, as well as the funding mechanisms to conduct Arch work on these units
· First Nations Bands to look into the interest for taking on some SSS polygons; and to discuss ideas around how to conduct the Arch work on these survey units, or identifying low risk areas to guide SSS survey units. 
· Districts to contact BC Parks about the possibility of treatments within parks. 
· Licensees to contact Districts about any proposed treatments within survey units (funnel traps or MCH treatments)
· West Fraser (Tyrell) to reach out to BIB to confirm who is doing what within the Veasey/Maiden survey units. 

2) Summary of 2019 activities (Everyone)
· 2019 forest health treatments by each group
· District (DMH & DTR) updates

3) 2020 planning (Everyone)
· 2020 planned forest health treatments by each group
· District (DMH & DTR) planned activities

4) Elephant Hill Territorial Patrols (David)
· IBD recce survey template
· Survey123
5) Aerial Overview Survey results (Nolan)
· 2019 Shapefiles
· Other mapping needs?

6) Forest Health treatment updates (Lorraine)
· Western spruce budworm spray program
· Spruce beetle research
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7) Potential Small Scale Salvage Polygons (Nolan/David/Kane)
· Survey Unit polygons identified for Small Scale Salvage (SSS)
· Archaeology discussion to encourage Small Scale IBD sanitation
· Can we do an AOA over SSS polygons to risk assess areas to identify where a PFR is required?
· Discuss opportunities for efficiencies, risk tolerance, and cost savings around archaeology to encourage Small Scale IBD sanitation
· Example: Low risk areas as determined by AOA, could SSS occur on snowpack without a PFR? (no road or landing construction)
· Combine PFR with probing/baiting on low to moderate risk areas?
· Lidar – we will have lidar coverage in DMH, can we try using this to better inform the AOA?

8) Other/additional topics – open floor (Everyone)


9) Review any new action items and schedule next meeting

